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Birmingham City Council Corporate Plan 2025-28 

Purpose 

Birmingham City Council’s corporate plan sets out our priorities for the next 3 years – focused on 
improving how we operate, meeting our statutory responsibilities, and delivering better outcomes 
for citizens through genuine partnership with communities, stakeholders and strategic partners. 

The Corporate Plan brings together, for the first time in a single document, 2 interrelated agendas: 
our contribution to the new City Vision and its own IRP. The IRP forms the foundation of this Plan, 
acting as its engine room - providing the essential reforms and capabilities that will enable us to 
deliver upon its wider ambitions. 

Context  

This plan prioritises the most critical issues where we can make a significant impact, rather than 

trying to address every activity. It aims to outline a clear and achievable path towards becoming a 

more effective, financially sustainable, and citizen-centred organisation, all while operating within 

our resource limitations. 

The plan outlines: 

• the partnership-wide City Vision and 5 core missions. 
• an additional council-specific mission focused on securing improvement and recovery. 
• strategic priorities for the next 3 years, aligned to each mission. 
• an overview of how these priorities will be delivered, including links to key strategies and 

delivery partnerships. 

By embedding a new way of working - rooted in partnership, focused on neighbourhoods, and 
aligned to what matters most to citizens - the council can deliver on its commitment to a fairer, 
more inclusive and more prosperous city for all. 

The 6 Corporate Plan Missions 

The diagram highlights the 5 partnership-wide missions: 

1. Growth and Prosperity 
2. Knowledge and Opportunity 
3. Health, Equity and Inclusion, 
4. Safety and Sustainability; and  
5. Connected Birmingham.  

The Council-specific improvement and recovery mission is at the centre, enabling us to deliver the 
wider ambitions. 

https://www.cityobservatory.birmingham.gov.uk/pages/city-vision/
https://www.cityobservatory.birmingham.gov.uk/pages/city-vision/
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The full Corporate Plan 2025-28 provides a full breakdown of how the 6 missions will be delivered 
during 2025-2028. You can read it here: Corporate Plan 2025 - 2028 

 

 

 

 

https://birmingham.cmis.uk.com/Birmingham/Document.ashx?czJKcaeAi5tUFL1DTL2UE4zNRBcoShgo=lfqvePApKnDKtdIudzPI1deWuapffOqPWTW1oy%2bPUyllNYM1vs%2bh8w%3d%3d&rUzwRPf%2bZ3zd4E7Ikn8Lyw%3d%3d=pwRE6AGJFLDNlh225F5QMaQWCtPHwdhUfCZ%2fLUQzgA2uL5jNRG4jdQ%3d%3d&mCTIbCubSFfXsDGW9IXnlg%3d%3d=hFflUdN3100%3d&kCx1AnS9%2fpWZQ40DXFvdEw%3d%3d=hFflUdN3100%3d&uJovDxwdjMPoYv%2bAJvYtyA%3d%3d=ctNJFf55vVA%3d&FgPlIEJYlotS%2bYGoBi5olA%3d%3d=NHdURQburHA%3d&d9Qjj0ag1Pd993jsyOJqFvmyB7X0CSQK=ctNJFf55vVA%3d&WGewmoAfeNR9xqBux0r1Q8Za60lavYmz=ctNJFf55vVA%3d&WGewmoAfeNQ16B2MHuCpMRKZMwaG1PaO=ctNJFf55vVA%3d

